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HOSTING A COMPETITION/REGIONAL 
 CHECKLIST

3-6 MONTHS PRIOR TO EVENT (Suggested time frame) 
· Secure a date and venue 
· Date of competition_____________________ 
· Venue______________________________ 
· Does the venue accommodate the following: 
· Separate, yet adequate seating for fans and teams.
· Separate warm-up areas away from the competition area.
· Appropriate floor for warm-ups and performance. Wrestling mats are not suitable for warm-ups or competition.
· Adequate sound system and adapters. 
· Microphone for the emcee. 
· Area for Coaches’ Hospitality Room.
· Area for Judges’ Room - This room should be isolated, away from coaches, cheerleaders, parents, or spectators.
· Parking for Judges that allows for a secure entrance and exit into the judges’ room. 
· Access to restrooms for Judges - if possible, judges’ restrooms should be separated from coaches, cheerleaders, parents, and spectators. 
· Sanction event through the SCHSL 
· Send out and/or post registration and/or information forms after sanction approval.  

NO LATER THAN 1 MONTH PRIOR TO EVENT 
· Secure Master/Mistress of Ceremonies 
· Secure Music Operator 
· Secure Routine Timers 
· Secure Tabulator and Runner
· Secure Three Spotters 
· Secure Trainer 
· Secure Monitor for “In-the-hole” area 
· Secure Monitor for “On-Deck” area 
· Secure Monitor for warm-up areas
· Secure a Custodian for the event




NO LATER THAN 10 DAYS PRIOR TO EVENT 
· Email Arbiter Director, sccheerhsl@gmail.com, a copy of “Hosting a Tournament Checklist.” (Last page)
· Please communicate any necessary information to coaches via email prior to your event. 
· Print Varsity Judging Scales - 1 set for each routine judge.
· Print Sub-Varsity Judging Scales - 1 set for each routine judge. 
· Print and fill out the top of the Varsity Score Sheet - a minimum of 1 set per routine judge for each Varsity team competing.
· Print and fill out the top of the Sub-Varsity Score Sheet - a minimum of 1 set per routine judge for each Sub-Varsity team competing. 
· Print and fill out the top of the Deduction and Safety Score Sheets - a minimum of 1 per team competing. 
· Print and fill out the top of the Routine Timer Sheets with the names of teams in each division.
· Print blank Ranking Sheets – minimum of 1 sheet per division
· Print Master Score Sheet - minimum of 1 sheet per division. 


NO LATER THAN SEVEN (7) DAYS PRIOR TO EVENT 
· Be in contact with the Arbiter Director to verify payment for routine, deduction, and safety judges. 
· Email Final Warm-Up and Performance Order and location of judges’ parking to Arbiter Director, sccheerhsl@gmail.com.
· Email Final Warm-Up and Performance Order to competing teams.  
· Check the venue's sound system to verify it is working properly. 
· Verify that all individuals scheduled to work will be present. 
· Provide adequate timing devices for Routine Timers. 
· Secure working calculators for Tabulator. 








DAY OF EVENT 
· Arrive early to do the final venue walk-through. 
· Verify that all parking and/or directional signs are posted in the correct areas. 
· Verify that the judges’ parking has been reserved. 
· Have an escort or handler available to meet judges upon arrival.  This person should show each judge the location of the Judges' Room and Judges' restrooms and be available to give the judges a 10-minute warning prior to the start of each session. 
· Have judges’ packets (pencils, scoresheets, scales) in the judges’ room prior to the start of the competition.   
· If the copier is available, provide division scoresheets to the division coaches after having made copies of all scoresheets. Remember to keep the Master Score for Amy Boozer.

WITHIN 24 HOURS
· Scan and email the MASTER SCORE SHEETS to Amy Boozer (amy@schsl.org) at the SC High School League. 
· If no copier was available at the competition, scan and email each team’s score sheets and division ranking sheet to the coaches. 














***Email this page to sccheerhsl@gmail.com no later than 10 DAYS PRIOR to your Event

· Secure Master/Mistress of Ceremonies
· Name___________________________________
· Secure Music Operator
· Name___________________________________
· Secure Routine Timers
· Name___________________________________
· Name___________________________________
· Secure a Person to Collect Score Sheets from Judges
· Name___________________________________
· Secure Tabulator
· Name___________________________________
· Secure three (3) Spotters
· Spotter #1 Name___________________________________
· Spotter #2 Name___________________________________
· Spotter #3 Name___________________________________
· Secure Monitor for “In-the-hole” area
· Name___________________________________
· Secure Monitor for “On-Deck” area   
·   Name_____________________________________
· Secure Monitor for Warm-Up Area
· Name___________________________________
· Secure Trainer
· Name___________________________________
· Secure Custodian
· Name___________________________________
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