[image: ][image: ]2026 Guidelines for Hosting a
Cheer/Regional Competition
Facility
· Provide a competition floor with seven mats placed vertically facing the judging table. A strip should be placed across the mats at the front and another at the rear to help secure the mats from separating. Wrestling mats are NOT allowed for performance or warmups.
· Provide separate warm-up areas away from the competition area.
· Provide separate and adequate seating areas for spectators.
· Provide a separate seating area for judges on risers away from spectators.
· Provide a microphone system for the emcee.
· Provide a sound system and adapters that can play cell phones and iPads.
· Provide guest wi-fi and password for competing coaches and judges.

Tournament Director’s duties before and after the competition
· Sanction the competition through the High School League.  Do not advertise until it is approved.
· Secure the facility.
· Send out registration/information forms.
· Send confirmation to teams upon receiving their registration with all pertinent information specific to your competition.
· Receipt any monies received.
· Use eight (8) minutes between teams competing.
· Please communicate any information coaches will need via email prior to your event. 
· Secure monitors for “in the hole,” “on deck”, and warm-up areas. 
· Secure a tabulator that is not connected in any way to a cheer team, cheer coach, or judging official.
· Seat the tabulator near the judges, but not at the same table and not on the risers.
· Secure a separate person to collect score sheets as soon as a team is judged. This person will bring the sheets to the tabulator.
· Secure two routine timers. Do not seat the timers next to the panel judges. Provide them with a table near the tabulator with a clear view of the performance mat.
· Provide routine timer sheets and something to time the routine.
· Secure a trainer for your competition.
· Secure a minimum of three spotters for the event. Spotters should be paid at least $50.  Use your discretion based on the length of the day.
· Provide a hospitality room for the coaches.
· Provide a reserved/designated parking area for judges.
· Provide judges with an area to enter and exit, separate from fans and competing teams.
· Provide judges with an appropriate meeting area that has been cleaned and disinfected prior to their arrival. This room should be away from coaches, cheerleaders, parents, and spectators. (No locker room.)
· Any meals and snacks for the judges are greatly appreciated, especially if the competition occurs during a typical mealtime. 
· Secure a custodian for the event to take care of mishaps on the mat (blood or throw-up) and keep the areas clean.
· Seat judges on risers to provide them with a view of the entire routine and all team members. 
· Keep the perimeter all around the judges clear of people. Rope off the area, provide security, or take any necessary measures to keep fans away from the judges—NO PRIORITY SEATING ALLOWED.
· Fill out the top of all score sheets for judges with the school’s name and division. 
· Verify with the head judge that no ties exist after the competition but BEFORE awards are given out.
· Scan and email each coach a ranking sheet for their division only and their team’s score sheets within 24 hours of the event.
· Scan and email the Master Score Sheets to Amy Boozer at the SC High School League within 24 hours of the event.
· Keep copies of all score sheets and any video until the end of the competition season, in case information is needed by the High School League.
Awards
· [image: ]It is the responsibility of the host school to clarify to competing teams which method will be used for awards.
· Awards may be virtual or in-person.

Master/Mistress of Ceremonies
· [image: ]The MC’s role is to welcome everyone to the event and announce teams.
· NEVER say the names of the judges at the competition.
· The head judge will signal when the judges are ready for the next team. Please do not call out teams without this signal.
· If you have Shout-Outs, we ask that they do not exceed the allotted time you have set between routines. 
· Announcements can be made between routines.
· Make only neutral comments when engaging with the crowd.
· “In the hole”, “on deck”, and “next squad up or next squad to perform” – Use these terms to let the audience know the routine line-up.

Music Operator
· The music operator will show coaches or designees how to operate the equipment.
· The music operator will not play the team’s competition music.
· [image: ]The music operator is allowed to play school-appropriate music between routines.

Tabulator
· Start tabulating as soon as the score sheets are received. 
· No tabulations should be done by hand. Use a reliable calculator.
· Record the individual judge’s score on the Master Score Sheet.
· Record any safety, time, mat, and routine deductions on the master score sheet.  The safety judge will bring the safety violation sheets to the tabulator. Deductions and safety violations need to be subtracted.
· List all teams by division and their final scores on a Ranking Sheet that can be given to the coaches in that division only. 
· [image: ]The Master Score Sheet contains confidential information and can only be shared with the tournament director. 

Timers
· Timing begins with the first movement/sound (word or music) on the mat after the team is set and ends with the last movement/sound or dismount from any stunt/pyramid.
· Alert the safety judge of any timing infraction. If there is a discrepancy between the timers, the lowest time is used.
· The safety judge will record the timing infraction on the Safety Sheet.
· [image: ]Record all routine times, collect sheets, and save.

Spotters
· Must have a minimum of three (3) spotters. 
· Spotters must wear appropriate athletic clothing and shoes.
· Spotters may not wear jewelry.
· Make sure spotters are able and willing to catch problems but are also good enough to get out of the way of a routine.

Trainer
· Arrive at least one hour before the first team goes to warm-up. 
· Should provide basic trainer responsibilities (tape, ice, evaluate injuries, etc.)
· Must be present for the entire competition.

Judges
· Judges are assigned by the SCHSL’s Arbiter Director for Cheer.  There will be three (3) panel judges, one (1) deduction judge, and one (1) safety judge.
· Judges will be given instructions through Arbiter to arrive one hour before the start of the competition. Time could change.
· Judges will leave the facility as soon as the final results are determined and it is established that no ties exist. Tell the head judge if there IS or IS NOT a tie so the judges can be dismissed for the day.
· Weekday competitions should not start before 6:00 p.m. Judges have longer travel distances and have a hard time getting there if they start any earlier.
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